Rhayader Running Club
Annual General Meeting, Lamb and Flag, 24th November 2011, 8pm
Present:
Chris, Paul, Suzanne, Carol, Rose, Barbara, Maria, Jan, Dave, Alun, Helen, Nondus, Dee, Peter, Mary, Mark, Rachel, Stafford & Rachel Evans   
Apologies:
Jen, Ruth & Dai 

Minutes of Last Meeting

Minutes of Last Meeting were agreed to be a true record.
Proposed by Helen and seconded by Alun.

Chairman Report
Dave was pleased with the number of members who had attended the AGM.

Dave thanked Dee and Paul for doing an excellent job in their new roles and he thanked Nondus and her team for organising the 10 mile road race.

Dave thanked Chris and Maria for holding the annual BBQ and thanked Chris for organising the 4th European weekend that took place in Barcelona.

Dave mentioned that the club was supporting the summer and winter cross country leagues and he wished all those who took part all the best and well done. 
Dave will organise the Llangollen to Chirk run and the Source of the Wye run next year.

Upcoming events – Christmas Cracker (3rd December), Mulled Wine run (18th December)

Dave mentioned that the club had another good attendance at Lake Vyrnwy this year.

Dave said it was great to be part of such a good club.

Treasurers Report
Paul handed out a copy of the accounts.  

Paul mentioned that the loss was due to club subsidising Welsh Athletic fees by £10 per person.

There are currently 44 members at Rhayader Running Club.

5K series – 1st loss ever (£102.29 ) over the series mainly due to charges imposed by the Leisure Centre and lack of runners, which was due to clash with Brecon races (Stafford will give our race dates to Brecon AC to avoid a clash next year).

EV10 – There were approximately, 80 less runners this year than in last year’s race, but the club should still make a profit.

Kit – All costs are in this year’s accounts but there are no sales – they will all be in next year’s accounts.

Current balance - £2127.31 on account although the actual balance is currently above £3k.
Election of officers
Officer’s to remain unchanged, which was carried unanimously.
Any other Business
Club Hoodies

Cost to club £18.18 – club will subsidise so they will cost £15 to each member.

This was proposed by Dave, seconded by Mary and carried unanimously.

Promotion of club

Dee said as 2012 is Olympic year, it would be an enjoyable experience if the club entered a float into the Rhayader Carnival.  
Sub-committee for float: Marie, Helen, Dee, Rachel, Nondus, Rose, Carol and Mary.

Peter offered to write press releases on behalf of the club in order to generate more local press coverage.

We will advertise our club runs to include the 6pm Tuesday night runs in Llandrindod Wells.

Allocation of London Marathon Tickets

Previously, a draw was made from the unsuccessful applicants from a hat.  However, as it is now more difficult to enter the marathon or even get a rejection slip, the group felt that a new system was warranted.  Therefore, the tickets will be open to active members of the club who have been members for 6 months.  This was carried unanimously.

Sports Relief

25th March – would like clubs to organise a local race but the club felt that it was too close to Round the Lakes 20 mile race.

Aberdovey run

11th December – 7 mile run – leave Rhayader Car Park at 9.30am.  Lunch will be at 1.30pm.

Rhayader Rant

More marshals were required in this year’s run and it was felt that too much emphasis was put on the club to provide signs, marshals, costs etc – Chris to email Paul saying we will not be doing this run in February 2012.  Chris will speak to Sheila to explain our reasoning.
Memorial Run

A memorial run in memory of Terry will be arranged in the summer 2012.  Chris and Paul to meet and discuss. 
Club website

Dai has agreed to update the website as and when required in addition to Stafford.  Stafford and Dai to meet and discuss.
EV10

Nondus thanked everyone who helped at the event.  Race went very well except St Johns Ambulance didn’t turn up.  Also, the race wasn’t part of the East Wales Championships.  Nondus will be chairperson for next year but will need a new chairperson in 2013.
Coaching/Running Fitness Course

Four day course by Welsh Athletics – cost £350.  It was agreed that the full cost of the course will be met by the club.  This was proposed by Paul, seconded by Helen and this was carried unanimously.

Jan said that a one day coaching course is available for anyone wanting to help Dee.

Christmas Meal and Presentation

16th December – menu choices to Dee a.s.a.p.

Trophies

One cup (most improved), plaque needs re-graving (cost £60-£90).  It was agreed to look into this at a later date. 
Membership

Fees this year will be £15 for Welsh Athletic fees.  There will be no club membership fee but this will need to be reviewed next year.  This was proposed by Dee, seconded by Jan and carried unanimously.
5k Race Series

Barbara would like club members to help serve food.  Rachel, Helen and Dee agreed to help.
Thursday runs

Must leave at 6.30pm from point of departure – give details by e-mail or on website.
Reps/Interval training
Training is to commence next week.  Chris to organise.
Meeting closed 9.50pm

